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Forschungsprojekt zur digitalen Transformation in Museen



FUTURE MUSEUM
AUSGANGSLAGE



MUSEUM BOOSTER

Vienna-based research & consultancy company with a focus on the 
strategic advancement of museums and cultural institutions through 
digital transformation and organisational innovation.

Research
Annual global survey “Museum Innovation Barometer”

Learning & Support
DOORS – Digital incubatOr fOR museumS (European Comission)
Culture & Technology Funding (Vienna Business Agency)

Consulting
Public & private museums: opportunities of digital transformation

Future Museum
Ongoing international research project & network



FUTURE MUSEUM
PHASE I



project partners

designorganiser research



Forschungsthemen
Visitor experience

Digitalisation & management
Design & technology



visitor
economy

visitor 
attraction & 
management

storytelling

visitor 
interaction

How can museums be better linked to other touristic and/or city infrastructure 
stakeholders?
How to link the interests of tourists and the local population in the context of a 
modern visitor economy?

How can museums reach new target markets? How to attract repeat/regular visitors? 
How to generally attract more visitors? 
How can visitors be better distributed in terms of timing (periods of a day – from 
morning to evening; days of the week; seasons) and location (routing in museums)?

How can museums become better storytellers?

Which interactive elements make sense in museums and how can their operations & 
maintenance be organised efficiently?

How to communicate with visitors before, during and after the museum visit?

The face of museums: how can websites, social media and other elements of digital 
marketing be improved?

VISITOR EXPERIENCE

primary research questions
secondary research questions



collection 
digitalisation

revenue + 
profit 
enhancement

data 
collection + 
usage

museum 
management

Which digital strategies make sense in a museum and how can they enhance 
analogue formats?
How can digitalisation be integrated in a sustainable way in the organisational
structure of museums?

How can dynamic pricing, revenue & yield management be used in museums?

Which new revenue sources could museums tap into?

At which stage of the visitor journey can visitor data be collected and used in a 
meaningful way? 
Which KPIs (key performance indicators) are needed for benchmarking and 
management purposes?

Which ideas and tools are available for effective museum management? 

How can business processes of museums be optimised?

DIGITALISATION + MGMT.

primary research questions
secondary research questions



museum 
architecture 
+ design

exhibition 
formats

exhibition 
technology 
– AV

exhibition 
technology 
– other

How should architecture & design of museums reflect shifting expectations by visitors?

How should educational facilities and event areas be adapted to current and future 
needs?

What are the ideas for new exhibition design & new exhibition formats?

How can modern visitor guidance be incorporated into museum planning (building and 
exhibition space)? 

How can augmented reality (AR), virtual reality (VR), electronic displays and 
projections enhance the visitor experience in new ways?
How to use AR, VR, electronic displays and projections meaningfully and cost-
efficiently?

Which methods work best for ticketing & access control?

Which innovative and cost-efficient ways exist for museum apps?

DESIGN + TECHNOLOGY

primary research questions
secondary research questions



FUTURE MUSEUM
MEETINGS



FUTURE MUSEUM 
KICK-OFF MEETING 

BERLIN

FRAUNHOFER FORUM



FUTURE MUSEUM 
MEETING BILBAO

GUGGENHEIM BILBAO MUSEUM



FUTURE MUSEUM
ERGEBNISSE



Ergebnisse
Forschungsberichte
Case-cards
Umfragen
Meeting Dokumentation



FUTURE MUSEUM
IDEEN FÜR KOOPERATIONEN

(1) DATEN TEILEN



Audience 
Agency





Audience 
Spectrum





FUTURE MUSEUM
IDEEN FÜR KOOPERATIONEN

(2) GEMEINSAM WERBEN









Tourism  
Barometer



FUTURE MUSEUM
IDEEN FÜR KOOPERATIONEN

(3) CROSS-REFERENCING







MUSEUM BOOSTER
WEITERE INITIATIVEN



museum
innovation
barometer

2022
by MUSEUM BOOSTER



ars.electronica.art/doors/en/

This project has received funding from the European 
Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101036071.



Förderung von Wirtschaftsagentur Wien
Culture & Technology im Museumsbereich
Umfrage bis 29. November 2021 ausfüllen



FUTURE MUSEUM
PHASE II



Forschungsthemen
Audience development

Digitalisation & management
Cross media development



DANKE FÜR DIE AUFMERKSAMKEIT!

Sofia Widmann
Managing Partner
MUSEUM BOOSTER

sofia.widmann@museumbooster.com
Prof. Dr. Vanessa Borkmann
Head of Research
Fraunhofer IAO

vanessa.borkmann@iao.fraunhofer.de
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