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MUSEUM BOOSTER

Vienna-based research & consultancy company with a focus on the
strategic advancement of museums and cultural institutions through
digital transformation and organisational innovation.

Research
Annual global survey “Museum Innovation Barometer”

Learning & Support
DOORS — Digital incubatOr fOR museumS (European Comission)
Culture & Technology Funding (Vienna Business Agency)

Consulting
Public & private museums: opportunities of digital transformation

Future Museum
Ongoing international research project & network




FUTURE MUSEUM
PHASE |



& MUSEUM % Fraunhofer d alpha-digilal
(o BOOSTER IAO design partner
KUNST
alimentarium  SEarseiectronica [ HARTHCEOM Canon suseenremsieao HISTORISCHES
WIEN
AITAIHT #¥ MAMCIO wicrosmuseum
M US E U M :"%}-{:. vrc;:e?um MAK G|E‘N‘E‘V‘E‘ fiir Gegenwartskunst “““““

[ \
| museenkoeln  MuseuMBRANDHORST Ph&l"lO ”%0\{ PKF
da staunst du. J MUSEAL

swiss science center
'S TEcHNORAMA "-\

Universum®Bremen

M NAZIUNAL SVIZZER. Medien GmbH

K3 v,
M
g la% SCHWEIZERISCHES NATIONALMUS
2 « EUM. MUSEE NATIONAL SUISSE. MU 7
3& g SEO NAZIONALE SVIZZERO. MUSEU reasons-
% A
< Y N3y

& s,
<>
z
%, §
(7
Si eiqleﬂ and

vienna Y — N
wienzs2o () VIENNA business SO L umross

aspern development AG w D Babstait Wikiis NOW & FOREVER ZEPPELIN MUSEUM

FRIEDRICHSHAFEN




Forschungsthemen

Visitor experience

Digitalisation & management
Design & technology




VISITOR EXPERIENCE

primary research questions

How can museums be better linked to other touristic and/or city infrastructure
stakeholders?

visitor
economy

visitor
attraction &
management

How can museums reach new target markets? How to attract repeat/regular visitors?
How to generally attract more visitors?

storytelling | How can museums become better storytellers?

visitor How to communicate with visitors before, during and after the museum visit?
inferaction




DIGITALISATION + MGMT.

primary research questions

collection
digitalisation

Which digital strategies make sense in a museum and how can they enhance
analogue formats?

How can dynamic pricing, revenue & yield management be used in museums?

revenue +
profit
enhancement

data
collection +
usage

At which stage of the visitor journey can visitor data be collected and used in a
meaningful way?

museum Which ideas and tools are available for effective museum management?

management




DESIGN + TECHNOLOGY

primary research questions

museum How should architecture & design of museums reflect shifting expectations by visitors?
architecture

+ design

exhibition What are the ideas for new exhibition design & new exhibition formats?

formats

How can augmented reality (AR), virtual reality (VR), electronic displays and
projections enhance the visitor experience in new ways?

exhibition
technology
o\

exhibition Which methods work best for ticketing & access control?
technology

— other
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FUTURE MUSEUM
KICK-OFF MEETING
BERLIN

FRAUNHOFER FORUM
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Ergebnisse

Forschungsberichte

Case-cards

Umfragen
Meeting Dokumentation
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Audience Development & Audience-Centred Design

Profiling

Audience

Access & Inclusion Digital Confidence

(Y & Coo% Supported using public funding by
& o
& | | ARTS COUNCIL
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LOTTERY FUNDED ENGLAND

SECTORS

Evaluation & Impact Participation & Learning

Dance
Festivals

Film

Heritage

Literature

Museums & Galleries

Music
Outdoor Arts
Theatre
Touring
Venues

Visual Arts

Place-shaping & Collaboration




audience

o finder | the audience agency About ¥ Features Clients Contact Register Login

Features

CHOOSE DATA PROVIDED: NO DATA SURVEY DATA TICKETING DATA DIGITAL ANALYTICS DATA

OPTIONS Face-to-face Survey Automated Ticketing Data Office Analytics Website Analytics
Email Survey
FREE Audience development tools Available data metrics Available data metrics Website analytics
Login today to access free tools to help you * % of target reached  Ticket yield * Asset audit
Free to all Audience Finder users. develop your own audience engagement strategy. » Demographics » Customer spend « Broken link summary
) * Previous visit « Booking frequency * Average time on site
The tools available depend upon the chosen level Audience Development Planner « Motivations * Booking lead time * Unique page views

of data integration.

* Ratings = Booking day + Compare to other websites
National benchmarking for location, artform and o .
. * Visiting party * Party size
audience spectrum segment
* Mapping = Mapping
Mapping of national data by postal area * Customer profile e Customer profile
Available filters Available filters
* Quarterly timeframe * Headline artform

s Quarterly timeframe

Available comparators

+ Live ONS region arts attenders benchmark Available comparators

* UK census data by ONS region * Live ONS Region 'benchmark’
* UK census data by ONS region

5 Free Premium Questions
* You can add up to 5 questions from our list of

Premium Questions free of charge




Audience

Spectrum

Metroculturals

Experience Seekers

Trips and Treats

Up Our Street

Kaleidoscope Creativity

Commuterland Culturebuffs

Dormitory Dependables

Home and Heritage

Facebook Families

Heydays
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Features

CHOOSE DATA PROVIDED: NO DATA SURVEY DATA TICKETING DATA DIGITAL ANALYTICS DATA

OPTIONS Face-to-face Survey Automated Ticketing Data Office Analytics Website Analytics
Email Survey
FREE Audience development tools Available data metrics Available data metrics Website analytics
Login today to access free tools to help you * % of target reached  Ticket yield * Asset audit
Free to all Audience Finder users. develop your own audience engagement strategy. » Demographics » Customer spend « Broken link summary
) * Previous visit « Booking frequency * Average time on site
The tools available depend upon the chosen level Audience Development Planner « Motivations * Booking lead time * Unique page views

of data integration.

* Ratings = Booking day + Compare to other websites
National benchmarking for location, artform and o .
. * Visiting party * Party size
audience spectrum segment
* Mapping = Mapping
Mapping of national data by postal area * Customer profile e Customer profile
Available filters Available filters
* Quarterly timeframe * Headline artform

s Quarterly timeframe

Available comparators

+ Live ONS region arts attenders benchmark Available comparators

* UK census data by ONS region * Live ONS Region 'benchmark’
* UK census data by ONS region

5 Free Premium Questions
* You can add up to 5 questions from our list of

Premium Questions free of charge
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MUSEUMS

EXHIBITIONS

Discover +100

Brussels museums' official website and all their greatest events
and exhibitions

READ MORE -

THE
MUSEUMS
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be.brussels brussel FEDERATION

Brussels
Card

See more. Pay less.

Brussels
Card

See more. Pay less.

Brussels
Card

See more. Pay less.

From €28.00

From €36.00 From €44.00
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MUSEUMADVISOR

OF
ARTICLES

BRUSSELS IN 1 DAY: A
SLIGHTLY ALTERNATIVE
VERSION

Are you the one plunking down cross-
legged in front of an abstract painting to
get hypnotized by the different shades in
farfetched compositions? Are you
sometimes mistaken for a piece of art
yourself after staring hours and hours at a
detail in some kind of installation?
Performance art is your cup of tea? You
prefer graffiti in industrial settings above
shopping? Then this walk along some of
Brussels' arts centres and museums no
one ever tells you about but which are
definitely worth a visit are tailored for
you.

BRUSSELS
CARD

10 hot spots of Brussels in 1 day: the 10 Brussels museums you 12 architectural power
contemporary art in museums you just can't never heard of houses of museums
Brussels miss

PROJECTS

FAQ

10 MUSEUMS TO FINALLY
UNDERSTAND BRUSSELS

As the capital of Europe Brussels is one
of those inevitable destinations for
derers, pl seekers,

and congquerors from about every corner
of the world. Although Brussels' locals -
fet's make that Belgians - excel in
hospitality, integration takes time. Luckily
there's such a thing as museums, who
offer an introduction course to the
sometimes bizarre, often complicated and
almost without exception hedanist
lifestyle our country is known for.

NEWS

I

PARKS AND GARDENS
3 TO ADMIRE IN AND
-\ AROUND MUSEUMS

As you might have (physically)
experienced, Brussels is bustling. Luckily,
there are a few spots, such as museums,
that offer a solution to the hustle and
bustle of the city noise. Read on to
discover some magical arbors and hidden
places where you can carelessly enjoy the
sun, silence or some museum catalogue.

MUSEUMS
EXHIBITIONS

BRUSSELS IN 1 DAY: THE
MUSEUMS YOU JUST
CAN’T MISS

Imagine: you're facing the impossible task +
to get an imp ion of the best of
Brussels in just one lousy day. Unless
you're a philistine, which would be
surprising as you're reading this, there are
SOME MUSEUMS on your must visit list.
We've figured out a ready-made solution
for day trippers doing Brussels with an
appetite for museums: a route along the
main museums, including some other
attractions on the side. Better have a
hearty breakfast, because the journey will
be a tough one and we won't slow down
{too much). Ready?

READMORE - ©
lo=—24
=

Support Us




o
To u r I S m Barometre des !ﬁ —
Musées et Attractions
Barometer
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MUSEUM BOOSTER
WEITERE INITIATIVEN



museum
innovation
barometer

2022

by MUSEUM BOOSTER




D R s Digital Incubator
for Museums

ars.electronica.art/doors/en/

| ° V4 This project has received funding from the European
gr% ARS ELECTRONICA M USEU M eCS|te . Union’s Horizon 2020 research and innovation
Art, Technology & Society "' BOOSTER EUROPEAN NETWORK programme under grant agreement No 101036071.

SCIENCE CENTRES & MUSEUMS
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Forderung von Wirtschaftsagentur Wien
Culture & Technology im Museumsbereich
Umfrage bis 29. November 2021 ausfiillen
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Forschungsthemen
Audience development
Digitalisation & management
Cross media development



DANKE FUR DIE AUFMERKSAMKEIT!

Sofia Widmann

Managing Partner
MUSEUM BOOSTER

sofia.widmann@museumbooster.com
Prof. Dr. Vanessa Borkmann

Head of Research
Fraunhofer 1AQ

vanessa.borkmann@iao.fraunhofer.de
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